
Opening Doors Fairfield County Ranking and Reallocation Committee Meeting 

Meeting: Wednesday, August 17, 2016, 3:00pm-5:40pm 

Attendees 

Voting Members: Rebecca Allen, Melville Charitable Trust; Pamela Ralston, Opening Doors of Fairfield 

County; Nancy Von Euler, Fairfield County Community Foundation;  

Facilitation/Support: Leigh Howard, Diana T. Myers & Associates; Christy Rubenstein, Diana T. Myers & 

Associates 

Summary of Recommendations Passed by Committee 

 Committee proposed ranking and tiering recommendation, pending any changes to scoring that 

would significantly alter ranking and move a project up. Motion by Rebecca Allen, seconded by 

Nancy von Euler, motion passed: 

o Reallocate Refocus Abbey’s House project into new Coordinated Access project, to be 

placed at bottom of Tier 1, with the grantee for the new project being the CT 

Department of Housing for the benefit of the Fairfield County CAN. Tier 1 to be 

structured as follows (top of Tier 1 to bottom Tier 1):  

1. Projects Renewals, 

2. New Projects w/less than one year of data,  

3. HMIS project,   

4. new Coordinated Access project.  

 

o Corrective action plan to be solicited for the following projects, based on poor 

performance this year, defined as scoring below 50% of available points (32.5 points): 

 Mutual Housing Association of Southwestern CT  - Partners 1 FY 2015 

 Laurel House,Inc.- Partners 3 FY2015 

 ReFocus Outreach Ministry, Inc. - ReFocus SHP 

 Laurel House,Inc. - Support Plus FY2015 

 

 After discussion, Committee proposed recommendation regarding selection of new project. 

Motion by Rebecca Allen, seconded by Nancy von Euler, motion passed: 

o New project funding to go to Fairfield County Collaborative Rapid Rehousing Program 

(FCCRRP), CT Department of Housing is the grantee and FCCRRP is the sub-recipient of 

the grant.  

Minutes 

Meeting opened with discussion of agenda item I, Introductions. Each meeting attendee introduced 

herself, with brief background. 

After finishing introductions, moved to agenda item II, Overview of HUD CoC NOFA Requirements and 

Role of Committee. Leigh Howard (LH) led attendees through handout (“Notice of Funding Availability 

(NOFA) for the Fiscal Year (FY) 2016 Continuum of Care Program Competition”), reviewing HUD Policy 

Priorities outlined in the NOFA. LH provided description of the genesis and role of the Ranking and 

Reallocation Committee, including ODFC processes and decision to develop Ranking and Reallocation 



Committee (R & R Committee) made up of non-conflicted members (not receiving funds for projects 

through CoC NOFA).  

LH reviewed decisions that R & R Committee is called upon to make, including: ranking of renewal 

projects through the use of the scoring criteria established by Standards and Evaluations Committee and 

other considerations (i.e., past performance, adherence to CoC policies); reallocation of projects; 

selection of new projects; and tiering of projects.  

Discussion of various items related to the R & R Committee’s charge. Committee members asked for 

more information on source of scoring data. Clarification provided on how new projects can be funded. 

Group discussed the projects where data labeled N/A – these are either projects without contract or in 

first year of contract w/out full year of data available for review.  

Explanation provided of reallocation. Discussion of reallocation of project for new Coordinated Access 

project. Noted that current state of Connecticut budget and related funding cuts have led ODFC to 

consider the need for CoC funding to support Coordinated Access. Noted that Coordinated Access is 

mandated by HUD. Discussion of need for RFP for new Project for Coordinated Access. LH acknowledged 

that ODFC leadership would have preferred RFP process but time constraints of process combined with 

further information available regarding impact of state budget cuts led to alternative process. This 

process would involve the Department of Housing acting as the applicant for the new Coordinated 

Access project and then, upon positive funding decision from HUD, issuing RFP. Committee members 

acknowledged understanding of that process. 

LH requested that Committee move agenda items and discuss renewal projects and their rankings 

(numbers IV and V) before new projects. Committee members agreed. LH reviewed ODFC 2016 Scoring 

Standards, offering brief explanation of each criterion. LH noted the breakout of the criteria by 

performance, compliance, HUD priority, Fairfield County Coordinated Access Network (CAN) data, ODFC 

CoC participation, and a penalty for submitting documents late. Committee were informed of missing 

data for criteria #9 and #12 as those criteria rely on data from HMIS that had not yet been provided by 

Nutmeg. Committee were also informed that criteria #19 was not able to be measured given data 

available and that criteria #20 and #21 were combined into #21 worth 4 points. LH highlighted notes #3 

and #5 on scoring document, related to time period for Annual Performance Review (APR) data and 

tiebreaking criteria.  

In ranking document, it was noted that HMIS was not included as performance measures do not apply to 

that project. Pam Ralston (PR) relayed S & E Committee recommendation that HMIS project be ranked 

at the bottom of Tier 1 but placed above new projects. LH provided more full explanation of tiering, 

funding breakout among the tiers and the bonus. Committee asked about significance of tier system and 

LH provided background, noting HUD’s use of tiering for several years and that Tier 2 projects are not 

guaranteed and are scored competitively nationally by HUD.  

Committee moved on to discussion of ranking, focusing on lowest scoring projects. Reviewed options for 

ranking projects, including use of Housing First.  

Scoring errors noted: 



 Points wrongly awarded to one project (ABRI, Waldorf House); although project has since 

switched to Housing First model, this project did not meet deadline for doing so as established 

by scoring criteria. Noted that this would not move this project into Tier 2.  

 Inflated scoring used for #11, resulted in some projects receiving additional points. Removal of 

points resulted in minor reshuffling of lowest ranking projects.  

 Noted that a full review of scoring would occur to ensure no further errors in scoring. 

Committee to be notified of other errors and impact on ranking.  

Committee moved forward in discussion as errors did not significantly alter the group of projects with 

the lowest scores. Committee reviewed scores by various categories for the lowest scoring projects and 

also reviewed previous year’s performance. In discussion of lowest scoring projects, noted that Laurel 

House projects had scored much higher in 2015, whereas Refocus Abbey’s House project had lowest 

score in 2015. Also noted that Refocus not actively participating in CAN despite numerous attempts at 

engaging them.  

After lengthy discussion, Committee proposed ranking and tiering recommendation, pending any 

changes to scoring that would significantly alter ranking and move a project up. Motion by Rebecca 

Allen, seconded by Nancy von Euler, motion passed: 

Reallocate Refocus Abbey’s House project into new Coordinated Access project, to be placed at 

bottom of Tier 1, with the grantee for the new project being the CT Department of Housing for 

the benefit of the Fairfield County CAN. Tier 1 to be structured as follows (top of Tier 1 to 

bottom Tier 1):  

5. Projects Renewals, 

6. New Projects w/less than one year of data,  

7. HMIS project,   

8. new Coordinated Access project.  

Corrective action plan to be solicited for the following projects, based on poor performance this 

year, defined as scoring 30 points or less: 

 Mutual Housing Association of Southwestern CT - Partners 1 FY 2015 

 Laurel House,Inc.- Partners 3 FY2015 

 ReFocus Outreach Ministry, Inc. - ReFocus SHP 

 Laurel House,Inc. - Support Plus FY2015 

Committee moved to discussion of new projects and the scoring of those projects. Committee discussed 

benefits of various projects. Question raised about the target population as described in the RFP that 

was issued and it was noted that individuals, families and youth were highlighted as target populations. 

Noted that one applicant, Domus, would be new to working as a CoC-funded provider and Committee 

considered whether that might prove challenging to getting project up and running quickly. Committee 

also considered challenge of providers used to working with adults in being able to work with youth. 

Committee noted that Fairfield County Collaborative Rapid Rehousing Program would be expansion of 

existing program and would also partner with The Connection to serve youth. Committee noted The 

Connection’s experience in working with youth and expressed that this strengthened the application. 



Committee discussed Open Door Shelter proposal, noting lack of experience with rapid rehousing 

programs. 

After discussion, Committee proposed recommendation regarding selection of new project. Motion by 

Rebecca Allen, seconded by Nancy von Euler, motion passed: 

New project funding to go to Fairfield County Collaborative Rapid Rehousing Program (FCCRRP), 

CT Department of Housing is the grantee and FCCRRP is the sub-recipient of the grant.  

Committee noted that ODFC should consider ways to engage Domus, noting their strength in working 

with youth. Committee felt that continued engagement would be of significant benefit.  

Committee moved on to discussion of appeals process. Noted that applicants have 5 days to appeal, 

appeals to be sent to Pam Ralston and  DMA via the openingdoorsoffairfieldcounty@gmail.com address. 

Ranking must be posted to website and also emailed out to applicants and applicants also to get 

instructions for submitting appeals. Confirmed that appeals to be submitted no later than close of 

business August 24, 2016.  

Committee to be given funding breakout for tiering.  

R & R Committee to have phone meeting to discuss appeals 8/25 or 8/26. If appeal relates to scoring, 

DMA to review scoring and provide R & R Committee with report for consideration. If other type of 

appeal, R & R Committee will discuss and review. 

Committee discussed finalizing ranking policy.  

Committee adjourned.  
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