
 
 

Youth Engagement Team Initiative 
Mid Fairfield AIDS Project – 615 West Ave., Norwalk 

10:00-11:30 
February 14, 2017 

Minutes 
 
Attendance: Irene Tsikitas (Triangle Community Center); Elizabeth King (Pacific House); Elke 
Calero Sweeney (ARC Harambee); Lisa Bahadosingh (SHW); Feliciano Perez (Career Resources); 
Mimi Haley (CCEH); Jasmin Noel (Malta House); Doran Wright, CCEH - meeting notes); 
Jacqueline Oilvares (Housing for Success); Tessa Gilmore-Barnes (Project Return); Alexis Bivens 
(FCCF); Joe Dobbins (Danbury - by phone); Carmen Nieves (Youth Build – by phone) 
 
1. Welcome and Introductions 

 
2. Youth Count Report by Lisa Bahadosingh 

401 surveys completed 
85 volunteers registered 
40+ agencies involved 
CCEH brief back 2/16 
Data won’t be released until May 

 
        Feedback: What went well?  And what could we have done better? 
 

Mimi noted plan is to do Youth Count annually. 2017 is base-line year; will be tied to the 
“PIT” count 2018 and going forward. 
 
1. Populations reached 

 
Lisa: One population more visible; connected to treatment providers (substance abuse, 
soup kitchens, etc.) One less visible; not connected to services or DMHAS but still have 
trauma histories. Malta House had people reach out to their peers. Two distinct 
outreach needs; one way to reach other young people is through young people in the 
situation themselves (peer-to-peer). 

 
Elke: Able to connect with students who were connected with counselors or McKinney-
Vento liaison 

 
Mimi: Peer-to-peer worked very well in Hartford. Reminder, school engagement packet 
(as piloted in Meriden) 

 
Joe: Good experience at West Conn working through peer-to-peer relationships. 
Naugatuck Valley Community College also assisted.  



 
 

Elke: Need to promote education in school because even whole families do not fully 
understand their housing insecurity or risk of homelessness. 

 
Carmen: Outreach revealed kids who didn’t know what a housing crisis was. Once 
started surveying, the youth began to identify other homeless youth by referral and that 
yielded an additional 10 homeless youth. Gave out resources including youth 
employment.  Gave out YouthWorks (serving every agency in SW region from 
Greenwich to Beacon Falls) and Youth Build which is 6 month occupational training 
program covering ages 18-24 with the expectation of earning $15.00/hour on 
completion. Can handle 65 youth. Drug testing is an issue because many youth test 
positive. 

 
Lisa: Council of Churches worked through Bridgeport middle schools including Curiale. 

 
2. Lanyards, gift cards, materials, etc. 

 
Next year will start earlier in development of a package to “grab and go.” Suggestion: 
closed folder, list of alternate places, would be good to have a list of volunteers trained; 
use volunteer-match and other volunteer solicitation tools; Spanish app; outreach 
through Al-a-teen; outreach through CARES; need more continuity from registration to 
training to next steps; Overall need better coordination, more volunteer support; clear 
next steps for volunteers (immediacy of action steps), better equipped headquarters to 
support volunteers with copies of outreach locations, notes about locations (i.e. buddy-
up in certain locations). Need to develop a volunteer base from which youth-count-
specific volunteers can be culled. Video toolkit would be helpful. Training 2 weeks ahead 
would be helpful to volunteers becoming comfortable with the outreach. Need to create 
more “noise.” Volunteers should be “armed” with copies of permissions. Leverage all 
social media platforms. In the survey itself, need better follow up to questions (resolve 
ambiguities). Housing questions need to be clarified, refined and clarified based on 
youth perceptions in order to dig a little deeper. Need to outreach through residential 
rehabs. Repurpose Project Homeless Connect? Involve Faith Community? 

 
3. Trainings 
4. Hotspots 
5. Outreach  
6. Volunteer support 
7. Come and be counted events 
8. Drop-in CAN appointments 

ii. Who do we still need at the table? 
 

3. Youth Advisory Board is still recruiting 
a. Next meeting is scheduled for Friday 2/17, from 11:30 to 1, at MFAP 



 
 

4. Next Steps for the YETI 
a. Workgroup Chairs 
b. Workgroup goals (draft) 

i. Implement strategies at the local level that are aligned with the state plan in order to 
move our communities towards the goal of preventing and ending youth 
homelessness by 2020 

ii. Establish a housing matching meeting for youth and young adults 
iii. Work to integrate all housing resources for youth into the CAN which will enable us to 

more effectively allocate resources to those who need them most (i.e., ensure 
providers are prioritizing using the Next Step Tool) 

iv. Work with the YAB to ensure we incorporate youth voice, nationwide best-practice, 
and local data in our decision-making process about programming, systems, and 
policy.  

 
5. Frequency of meetings 


