
 
 

 
 Standards and Evaluation Committee 

MFAP, 618 West Ave., Norwalk, CT  
November 8, 2017 
1:00 pm to 2:30 pm 

Meeting Notes 
 

Attendees: Meredith Damboise (New Reach), Jackie Janosko (CCEH), Karen Mahar (Homes With 
Hope), Steven Maillard (Operation Hope), Stuart Lane (MFAP, Co-Chair S&E), Pamela Ralston 
(CCEH/ODFC Manager), Wendalina Claudio (Laurel House), Erin Russell (Alpha/The Y) by phone, 
Deborah Smith (Catholic Charities), Neelam Joseph (DMHAS), Doran Wright (CCEH/ODFC 
Notes). 
 
1. Review of HUD Meeting with Municipal ESG Recipients 

Pam and Deb Smith reviewed a meeting earlier today with Connecticut municipal ESG 
recipients including Bridgeport and HUD field office people.  
- Working on Coordinated Entry toolkit as part of a next step through HUD. A toolkit came 

out earlier this year and our response as a CoC is due in January 2018. 
- Work is underway on CAN policies and will be ready for review sometime next week and 

then CoC’s look at and review (one document for each state). There will be a solid base 
established with same protocol. 

- Steve DiLella from DOH said they are trying to align their contract language with HUD. 
Pam brought Ginnie-Ray Clay from Bridgeport Community Development (Housing) to do 
a presentation on how ESG utilization and oversight has evolved over several years of 
trying to align allocation of funds with HEARTH and to be compliant with HUD. Pam 
briefed on history. We had fewer applications this year. 

- John Mertz will be part of the panel next year. Dotlyn oversees CAN appointments (4 
days/week, 4 hours per day) without compensation. Any person who is at risk of 
homelessness is served.  

- Ginnie-Ray Clay took recommendations from Pam regarding how to utilize funds and 
Pam encouraged her to take any opportunity to highlight work in Bridgeport to HUD, 
which serves the CoC well. 

 
2. Debrief of Roundtable 

Pam and Deb Smith reviewed a meeting earlier today with Connecticut municipal ESG 
recipients including Bridgeport and HUD field office people.  
- We have control over data and have to take accountability to resolve discrepancies 
- Pam reviewed previously emailed MOA with benchmarks included 
- Can’t have consultants or Pam spend excessive amounts of time on review. 
- Quarterly monitoring. Pam went to DMA in Philadelphia last Thursday. DMA is coming 

to Norwalk next week; morning session for grantees and afternoon for CoC officers. 
What can this committee do to support quarterly assessment. Christi believes that the 
collection, saving and accessing of data could be done through a dashboard (Brian run 
APRs on quality basis?). Role of committee should say we have adopted this process and 
the procedure by which it happens.  



- We cannot be beholden to a consultant at the end of the year. We as a committee 
might look at the data and find out which agencies have concerns and then that could 
lead to further trainings.  

- The question was asked whether there should be a meeting of HDC’s on a quarterly 
basis, and to involve them in the process of reviewing on the belief that there will be 
less confusion and discrepancies if it is a peer-review process. This will also help to 
identify trends. Need to have a tool where people can see discrepancies.  

- Action: Deb Smith motioned that as part of the quarterly review process all CoC projects 
submit APR’s quarterly for quarterly peer-review by project HDCs and the full Standards 
and Evaluations Committee. Motion seconded by Karen Mahar and unanimously 
adopted by the committee. 
 

3. Discussion regarding HIC (Housing Inventory Count) 
Housing Innovations pushed for HIC to be done early. Contract is through DMHAS and pays 
for both CoC’s 
- Question regarding whether Housing Innovations should more closely communicate 

with Fairfield County CoC around updating HIC. 
- Pam will send another reminder to send in their MOA. 

 
 


