
 
 
 
 

Economic Security Meeting 
The WorkPlace 
9:30 – 11:00 am 

Thursday February 16, 2017 

 
Attendees: Pam Ralston, ODFC; Doran Wright, ODFC; Caitlin Mongillo, Secure Jobs; Karen 
Mahar, Homes with Hope; Samantha Stewart, SHW; Jim Hedges, Secure Jobs; Thomasua Tatum 
(Career Resources); Alan Gopian; Kathy Hunter, SHW; Sondra Hill, The Connection; Adneris 
Santiago, The Connection; Justin Williams, Career Resources/Secure Jobs; Carl Palmer, Alpha 
(Co-Chair). 
 
1. Welcome and Introductions: 
 
2. Presentation by Beverly Hoppie, Director of Education and Community Engagement , 
Bridgeport Neighborhood Trust (beverly@bntweb.org) 
 
Home Ownership Academy; name soon to be changed to reflect wider footprint than 
Bridgeport (all of Bridgeport but Bridgeport-focused). HUD and CHFA approved agency 
accessible to all of Connecticut. 
 
One-stop shop for housing resources: foreclosure prevention, educational workshops (for 
prospective home owners/first-time home buyers, renters, credit workshops making good 
credit decisions, how to prevent eviction, be a responsible tenant, tenant rights, etc.), one-on-
one coaching, financial fitness counseling. 60% of business is home ownership preparation, pre-
purchase counseling. Classes run on a monthly basis for various populations and age groups 
including for older adults.  Also counseling for reverse mortgage buyers who may be unaware 
that taxes are not included in payments from bank and may end up losing home). People who 
get home ownership counseling are less likely to become delinquent or lose their home. Have 
relationships with LifeBridge, ABCD, public housing agencies (CHOICE 
neighborhoods/Washington Village) WorkPlace, etc. Certified foreclosure prevention 
counselors; monthly clinics. First-time homebuyers: last year served 395 clients $76 million in 
mortgages, 30% in Bridgeport; Norwalk, Bridgeport, Stratford, Milford. 
 
2. Secure Jobs Update: 
 
Samantha Stewart handed out report through Quarter 6, December 31, 2016 
 
Highlights: 31 clients enrolled, 5 exited, Southwest region had most enrolled compared to other 
regions; Have more higher-scoring VI-SPDAT that are 10 and above, and 7-8. Average score is 
7.3; most have been homeless more than a year. 32% were employed at entry into Rapid 
Rehousing; average monthly income $5586; average hourly rage $10.03. Don’t have anyone 
who have completed the program. Caitlyn commented that even though people are working, 
they shouldn’t be cut-off when resources may be needed again (up to two years).  
 



Samantha asks if full-time employees can be captured in the data. 17 clients secured a job 
through the program. 4 clients working full time (30+ hours per week). 
 
3. Opening Doors to the Workplace Event – Thursday March 30th, Norwalk 
 
Event to be held 10:00 am to 12:00 pm Thursday, March 30th at Norwalk City Hall. RSVP’s to be 
directed to Doran. Theme will be what is the WorkPlace and what does it do for shelter case 
managers. Deb Theel (Re-entry), Diana Napier, Nordia Savage (Swiffy-Health Care Academy).  
Structure: Registration and coffee at 9:30 am.  10:00 am Pam or Carl will introduce economic 
security work group and Debbie who will give overview of WorkPlace and its programs and 
three people who will talk (:10). At 10:20, presenters will begin and have :12-:15 minutes each; 
11:30 Q&A time (questions on post-cards); 11:50 surveys will be handed out in anticipation of 
Spring event. Carl suggested the possibility of using an example as a prompt for the survey. 
Caitlin will act as facilitator. Carl will help with the flow of the event.  
 
4. SOAR update from Pam Ralston 
 
Pam ttended SOAR leadership academy in Des Moines, Iowa. Did online course ahead of time 
and passed the course. Nicole from New Reach replaced Dawn Emerson. Pam’s role as SOAR 
lead will be to ensure the chronically homeless are well connected with benefits, including 
assisting front-line providers. State of CT lead (Fred Morton) has been working on how to figure 
out how people at the front door. SOAR is one of our economic security initiatives and very 
important to family and youth homelessness.  
 
Samantha mentioned that on March 20th, 1:30 pm, Heartland Alliance is holding a webinar on 
how to connect homeless with employment at first point of contact. 
 
5. Next Meeting – March 16th, 9:30 am 


