
 
 
 
 

Economic Security Meeting 
Career Resources 
9:30 – 11:00 am 
January 19, 2017 

 
Attendees: Pam Ralston, ODFC; Doran Wright, ODFC; Caitlin Mongillo, Secure Jobs; Karen 
Mahar, Homes with Hope; Samantha Stewart, SHW; Jim Hedges, Secure Jobs; Jeanette 
Chenowith; Consuela Salas, The Connection (BNT Milestone); Sondra Hill, The Connection; 
Adneris Santiago, The Connection; Justin Williams, Career Resources/Secure Jobs; Carl Palmer, 
Alpha (Co-Chair); Debbie Venditti (SSVF, Workplace);  
 
1. Welcome and Introductions: 
 
2. Secure Jobs Overview: 
Caitlin gave overview of Secure Jobs : January 2015, kicked off July 2016 funded by Melville and 
other community organization. Statewide project, Region 1 (SW CT) as well as New Haven and 
Hartford; take families who are exiting homelessness into RRH or PSH and work with them to 
sustain housing through employment. 
 
3. Rapid Rehousing Overview: 
Samantha gave overview of Rapid Rehousing: Attempts to rehouse homeless individuals and 
families: 1) Housing find; working with landlords; 2) Financial assistance (temporary, limited up 
to 12 months, but mainly security deposit and first three months subsidized); 3) Case 
Management; each family and individual can get case management up to 12 months. As a 
system, we’re engaged in progressive engagement: if by month seven a family appears not able 
to sustain housing they can be moved into permanent supportive housing.  Individuals must 
have been chronic to qualify for PSH. Many unexpected successes through clients 
demonstrating resiliency 
 
Karen commented that the data side is actually encouraging; as many as 80% have been able to 
maintain their apartments after two years. 
 
Justin commented he has worked mainly in New Haven with Joice Program, re-entering 
prisoners. It’s all about supports put in place 
 
3. Secure Jobs Report: 
 
Caitlin reported Vocational Triage Team met Tuesday. Goal is to have individuals from 
organizations and agencies other than CR and SHW for providing resources to help people get 
on their feet with employment. Case manager introduces issues for brainstorming around 
barriers such as child-care, legal issues, mental. 
 



Data: 13 people are working; approximately 34 clients; Caitlin attends statewide navigator 
meetings; Ann Carr is team lead.  Aiming for better accountability. Working more on peer 
groups now with Justin in place. Recently absorbed Danbury families into Region 1.  
 
Justin: Observes that clients don’t want to be where they are at and are willing to put in the 
work to get out of the situation and participate in their own wellbeing.  
 
Jim: Observes that case managers are becoming increasingly creative 
 
Samantha: Observes there is great benefit in working together and learning each others 
systems. 
 
Pam: Economic Security Committee is oversight for Secure Jobs Initiative. Career Resources is 
the lead fiduciary in the grant that Pam wrote two years ago. A key component of the program 
is flexible funds for bills, etc. Goals for the new year is to be more focused and meaningful on 
the use of flexible funds for RRH beneficiares (training, contributing to self-sufficiency with 
incentives). One idea explored last year is providing laptops to families. Every expense has to be 
related to work, and where possible via and in-kind service.  
 
Doran: Faith community can assist by providing employment connections, contributing 
furniture, furnishings, kitchen supplies, toiletries, assistance with transportation, child-care.  
 
Justin Most clients are single moms under age 35. Many people take two buses and a train to 
get to work.  
 
Carl: Has heard of need for day-care overnight for parents who work third shift 
Justin: ABCD has care around the clock (income based) 
 
Pam commented that at the outset, during the planning grant process, the need was identified 
to bring together people who worked at the housing and employment end of the spectrum, to 
find solutions to keep people housed. 
 
4. Event Planning: 
 
Reviewed Norwalk Opening Doors to Employment event in Norwalk 
 
Idea for events: 
- Turn next Economic Security meeting into a Brown Bag lunch with Workplace offerings. 
- Educating the wider community around all that WorkPlace does. 
- Career path exploration beyond low-wage employment 
- Caitlin: Specific program – LMI (Labor Market) 
- Debbie: value in letting families know about trends, but case manager or employment 
specialist need to be informed about client aspirations and trending employment to match 
people to employment efficiently. There is a health career academy; strengthening families; 
child-care concierge and trouble shoot employment issues. 
- Tools for assessing client’s strengths to better suit them to jobs for the long-term (O-Net, My 
Next Move) 



- employer engagement forum as with a landlord engagement forum  
- showcase a success story with employee and employer  
 
Sondra comments that biggest barrier is trauma, mental illness, anxiety, paranoia, habit 
patterns. Sondra provides intensive case management services on the front lines, not 
employment specialists. Challenges come in waves: trauma seems to be the new ones.  
 
Pam suggests audience be housing case managers for next meeting. Have menu of available 
services from WorkPlace.  
 
Date tentatively March 16th.  Need to have a name before doodle poll going out. 
 
Pam to attend SOAR (Outreach, Access and Recovery)  Conference 
All about SSA and SSDI and increasing income. 
 
Karen comments needs to sell SOAR to the Coordinating Council. Pam says each agency that 
receives DMHAS funding should have a SOAR lead on staff. Justin will bring back any 
information from New Haven. 
 
 


