
 

 

Coordinating Council Quarterly Meeting 
Central CT Coastal YMCA, 850 Park Avenue, Bridgeport 

May 15, 2017 
12:30 to 2:30 PM 

 
Attendance: Opening Doors Fairfield County [ODFC] Co-Chairs: Adam Bovilsky and David 
Rich 
Present – Executive Committee: Jeanette Archer-Simons, Carmen Colon,                        
Michelle Conderino, Nancy von Euler, Helen Lavin, Rafael Pagan, Jason Shaplen, Lisa Tepper 
Bates, Chris Jachino 
Present – Coordinating Council: Linda Autore, Anthony Crisci, Jennifer Delaney,                  
Jen Kolakowski, Kellyann Day, Erik Larson, Linda Malavet, Joe Sicilia, Kathy Yacavone, Maria 
Satterwhite, Stuart Lane, Christie Stewart 
Guests: Anthony Allison and Kate Ritter, Norwalk Acts; Kara Capobianco, CT Dept. of 
Housing, Brian Roccapriore, CCEH 
ODFC / CAN Staff: Pam Ralston, Doran Wright, Lisa Bahadosingh, Lauren Zimmerman 
Meeting Notes: Doran Wright 
 
1. Welcome and Introductions: Adam Bovilsky 

 
2. Adoption of February 27, 2017 CC Meeting Notes: Erik Larson, 1st, Kathy Yacavone, 2nd, 

Approved with correction noted by Kathy Yacavone to Item 4.b. bullet point 7, changing 
the acronym “SIBBIT” to “CBITS”. 

 
3. Co-chair’s Report: 

 

a. Davided Rich made mention of retired United Way of Coastal Fairfield County officer 

Jim Crispino’s son’s death. 

b. Updates by David Rich 

- We have not forgotten about the chronically homeless; there are several dozen 

around Fairfield County, about 20 of whom are over 90 days and have been struggling 

but working closely with Housing First team. There are headwinds going forward and 

we need to get more creative with resources at hand as new chronically homeless are 

entering the system in Fairfield County and statewide. 

- Meetings with DMA Associates have been valuable and DMA will be working with non-

conflicted Coordinating Council funders committee to look at scoring of agencies and 

re-allocation of projects that do not score well. 

-CAN (Lauren): Looking for mid-level managers (and up) to convene a group to discuss 

policy from the ground-level up June 6th. We will have an updated CAN manual out by 

tomorrow or the next day. Consolidation of disparate manuals that can be used as a 

working document. Goal is that be useful as a training document not just descriptive. 



Also, there are funding opportunities for diversion work (Be Homeful/Synchrony) and 

need to have MOU’s returned ASAP. 

 

4. Youth Initiatives Presentation and Discussion: 

ODFC Youth Initiatives Update: Lisa Bahadosingh  

a.  Youth Count January 25-31. Surveyed 401 youth and young adults. Hope to have 

results of Youth Count by ATI. Since youth count convened Youth Engagement Team on 

a monthly basis; next meeting is May 23rd at MFAP 10:00-11:30 am. ODFC has convened 

a Youth Advisory Board that meets monthly; next one meets Friday May 19th 11:00 am 

to 1:00 pm. 

b. YAB  is creating a new video, has reviewed programming and is considering having them 

do outreach. Need new and consistent members for the YAB. Provider serving young 

adults with homelessness experience are encouraged to contact Lisa. Most of focus is 

creating an effective coordinated entry for youth and young adults that is not 

duplicative of the existing. 

c. CAN appointment sites will be set up with Youth Services in Connection in Bridgeport, 

Danbury, DOMUS in Stamford,   For assessment using Next Step Tool. Realized many 

have had a VI-SPDAT instead of using Next Step Tool. Looking to have matching meeting 

for youth and young adults to include community members such as probation and 

parole. Need resources to serve the youth and young adults; once the by-name list 

completed. Since statrt of year most coming into the system are youth including 

minors. There are many youing adults who are not calling 2-1-1 because of lack of trust 

and other reasons. 

 

d. Since beginning of the year: 

 

- 143 individuals and 68 families between 18-24 have scheduled CAN 

appointments 

- 118 were no shows and 86 attended 

- 90% of people on lists do not have correct contact information 

 

e. Next steps 

- Implementing strategies at local level aligned with state plan (HUD 

demonstration projects) 

- Cross sector trainings and education 

- Building an inventory of resources through outreach, mediation, host 

homes, permanent supportive housing, reconnecting to permanent 

housing,  

- Establishing youth matching meetings 

- Incorporating youth voice, local data and national best practice 

- Working with other systems, such as Child Welfare, Juvenile Justice, 

education and employment 

-  



5. Presentation: Norwalk ACTS (Anthony Allison, Kate Ritter) 

 

a. Acknowledged presence of Norwalk people in room with the exception of Norwalk 

school system.  

b. Learned about Strive Together which had adopted collective impact. Became the 40th 

community to embrace th;e Strive model. Designing community level outcomes to 

support youth in Norwalk. Can use data and convening to be a catalyst for change. Has 

a sense of urgency around homeless kids. Father was incarcerated and had no place to 

live. Lived in NYC and observed homelessness. Became a documentary photographer 

working in South America and Denver photographing homeless and runaway youth.  

c. Began to learn about causes and circumstances that drive youth homelessness and 

running away. Until a call last Friday did not know anything about homeless youth in 

Norwalk.  

d. Within the cradle to career population there is a cohort of disconnected youth that will 

be the next population of homeless youth. Used to run the “I Have A Dream” program. 

Need to first and foremost have a conversation with the school districts and city hall. 

Norwalk is primed to have these conversations. From a regional perspective including 

Stamford, Danbury, Norwalk and Bridgeport, investors have looked at a way to 

regionalize the work.  

e. Although each Strive related initiative are at different levels of maturity, there are best 

practices each can share through collective impact infrastructures addressing the youth 

cohort (collective impact within collective impact). Existing infrastructures have shared 

agendas and assets that can be aligned. “Thrive by 25” has been helpful to identifying 

youth within the continuum to be served. 

 

Question from Chris Jachino: how many organizations and indviduals are involved in 

Norwalk ACTS? Over 100 agencies. Began idenitifying initiatives and bodies of work around 

certain sub-groups of youth. Each organization have those on the board and implementation 

team. Seven initiatives: TEAM summer; Pre-K to 9; Digital Learning; Health and Wellness; 

Social and Emotional; ELL (Latino population growing by 2%; 65% of school district will be of 

color – 50% Latino and 16% African American, but only about 25% of population overall is of 

color.  

 

Question about Social and Emotional Learning, what is it? 

 

6. ODFC Operating Guidelines: Vote To Approve Amended Version (Adam Bovilsky) 

 

Adam presented redlined and new language pertaining to Operating Guidelines Section 2. D. 

Since sending out, new question was raised if we caucus by region where do people go who 

are from statewide and regional agencies (i.e. CCEH, PSC, New Reach) who sit on the 

Coordinating Council? Suggestion was made they can join one caucus. Rafael raised the 

question of how much the local caucus can be opened up to regional members. David 

commented ODFC is evolving beyond the “Norwalk Rule” to becoming more “Fairfield-

centric”.  



Adam stated it is not so much about regional protectionalism but to ensure that people on 

the nominating committee knew people throughout the region. More about making sure 

there were people from each area who could encourage those with talent from each region 

could be identified for every committee. Carmen said we need to have a process in order to 

answer questions as to how people are selected, creating a structure so that no one can 

question how someone was selected. 

 

Adam called for a motion. Nancy motioined, Kathy seconded. 

 

7. ODFC Nominating Committee Caucus (ODFC Co-Chairs) 

 

Jason raised a question followed by a statement. Two things raised at last meetings. Can a 

past member of the coordinating council be on the Nominating Committee, and that the 

goal is to bring in new members. 

 

Motion made by Jeanette Archer-Simon to add a fifth caucus. Motion was seconded by 

Jason Shaplen. 

 

Michelle Condorino asked whether someone could sit on more than one caucus if they are 

representing a regional agency with multiple local presences. Adam stated you cannot sit on 

more than one caucus but a person can self-select out of a caucus. If they are not voting on 

HUD funding they should not be voting on HUD funded matters, however HUD wants non-

HUD funded members to vote. Michelle believes it should be established who sits on each 

caucus. Adam believes knowing the people in each community is a high value and self-

selection enables having the right people in each committee. 

 

Adam asked for a straw pole to be taken on whether there should be a fifth committee, who 

is on the fifth committee and how do we get there. Is the fifth committee required for 

anyone who does not have a principal place of business in one of the four COC’s? Two 

questions: Should someone having a principal place of business in one COC, should they be 

on only the caucus in that COC.  Or, if someone has no principal place of business in one 

COC, should they be in one regional COC. 

 

Kathy Yaccavone asked what does a fifth caucus represent? Adam answered it is to have the 

ability to find people with broad state knowledge. Jason commented there is a distinction to 

be made between a provider and a non-provider and perhaps if that distinction is made we 

can get down to fewer people and eliminate those with physical facilities.  

 

Lisa Tepper Bates commented that the reasons Michelle raised are important is because she 

knows her community well and brings value. Stuart Lane commented in response that it is 

more important to represent the community than the agency. 

 

Chris Jachino commented that it is important to self-select.  

 



Kathy Yaccavone said it is important to know who is in what bucket, i.e. Stamford, Norwalk, 

Bridgeport. Suggest voting on red-lined version and then afterwards look at the list.  

 

David Rich stated that a simple solution would be that we’re each chosen to be in one 

bucket. Michelle was chosen because her expertise was in Danbury. We were clear that we 

wanted five buckets with equal representation. This gets back to the original intention of 

having balance in each of the four regions. Right now, everyone has been selected in four 

buckets. 

 

Adam commented that people either need to self-select or be placed. The question is, how 

are they placed? We have decided we want five committees. Question One: By show of 

hands, should agencies be allowed to have multiple members in multiple caucuses? One 

person raised their hand. Question two: Should agencies be allowed to have only one 

member in any one caucus. Those in favor of self-selection? Three hands were raised. 

 

If you think should be allowed to self select? 8 

If you should be required to be in a particular caucus? 6 

 

Jeanette and Rafael suggested that we exercise trust.  

 

Jeanette moved the question as to whether people should be allowed to self-select annually 

without any control and Nancy seconded. 10 hands were raised. 

 

Amendment moved by Lisa Tepper Bates and seconded by Jeanette passed with two 

opposed to create fifth caucus. 

 

Nancy proposes dividing regional members among the communities or have five nominating 

committee members with the fifth caucus being an at-large caucus.  

8. HUD System Performance Report, CCEH Data Dashboard (Brian Roccapriore)  

Agenda item is moved to next meeting due to time limitation  

9. Announcements: (David Rich) 

a. LIVE United: May 23, 2017, 3:00 PM at the Arnold Bernhard Art Center, 

University of Bridgeport. Adam will be recognized. 

b. Reaching Home Dinner & Awards, June 15, 5:00 PM, Carla, Carmen and Kathy 

Hunter to be recognized 

c. Legislative advocacy – need to stay proactive and engaged 

d. Swap analysis is going on. Some need to get information in. David Rich will be 

contacting individually. 

 

Next Meeting: September 18, 2017 


