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Opening Doors of Fairfield County Announcement: 

Funding Available for Staffing the 
Coordinated Access Network  

Preliminary Application due by C.O.B. 08/14/17 
 

This Preliminary Application has been released by Opening Doors of Fairfield County 

(ODFC)/CT-503 to solicit proposals for the provision of staffing to provide services to the 

Fairfield County Coordinated Access Network (FC CAN). The CT Department of Housing (CT-

DOH) will be the grantee for this project and will administer funds through an organization (s) 

selected as the sub-grantee to the project.  

Funding: 
ODFC will apply for a project under the FY2017 HUD Continuum of Care Notice of Funding 

Availability (CoC NOFA) to increase staffing dedicated to the FC CAN. The FC CAN service region 

includes the three CoC’s sub-regions: greater Bridgeport, greater Norwalk and Stamford-

Greenwich and greater Danbury. Organizations eligible to apply for this funding must be 

located within the HUD designated CoC jurisdiction which includes the following cities and 

towns:  Bridgeport, Brookfield, Darien, Easton, Fairfield, Greenwich, Monroe, Newtown, New 

Canaan, New Fairfield, Norwalk, Redding, Ridgefield, , Sherman, Stamford, Stratford, Trumbull, 

Weston, Westport and Wilton. 

 

The proposed new project will be submitted to HUD through the FY2017 NOFA and funds will 

be sourced via reallocations from other projects currently in place.  

 Total proposed funding for project: $200,000.00 

 A portion of this funding will be dedicated to staffing the FC CAN at an estimated 

$135,000.00. Availability of these funds in exact dollar amounts will be determined 

once CT 503 reallocations are final.  

 In addition to dedicating funds toward staffing the FC CAN, a portion of the 

reallocated funds will be dedicated toward the cost of maintaining the 211 system’s 
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capacity to serve as CT CAN’s front door and respond to housing crises.  ODFC’s 

contribution toward statewide funding is approximately $65,000.00 

 

Purpose and Goal of the Project: 
The purpose of this project is to ensure that sufficient staffing exists in providing essential 

functions of an effective coordinated access network, including outreach, CAN appointment, 

diversion and navigation services, and CAN oversight aligned with the community’s goals to 

reach and maintain functional zero for chronic, youth and family homelessness.   Competitive 

applicants will demonstrate a high level of collaboration across CoC geography and will 

demonstrate an expansion of existing infrastructure as a result of this funding.   

 

 

Eligible CAN Funding Applicants: 
A. Funding is limited to nonprofit providers located in the CT 503 CoC.  Eligible activities 

include the provision of CAN technical assistance, oversight, and direct service provision 

of navigation to those entering the FC CAN resulting from acute episodes of housing 

instability and/or homelessness.  Proposals must demonstrate ability to serve all 

households including youth/young adults experiencing homelessness, chronically 

homeless and literally homeless households and those fleeing or attempting to flee 

domestic violence as defined in Category 4 of the HUD definition of homeless.  This 

includes a homeless single adult or couple reuniting with a dependent child upon entry 

into permanent housing.  This does not exclude an individual provider from exclusively 

serving one sub-population as part of a collaborative application.   

 

B. ODFC encourages eligible organizations to respond with interest to participate as sub-

grantee (s) as part of the CoC collaborative application to be submitted to HUD for the 

FY 2017 NOFA. All applicants are expected to organize a collaborative approach in 

providing services that increase system navigation and support to clients at the time of 

crisis. Applications should illustrate how ODFC and FC CAN will effectively bridge the gap 

between homeless system entry and permanent housing for those experiencing a 

housing crisis through enhanced CAN navigation services. It is anticipated that CAN 

system navigation activities will focus on better aligning resources in reducing the 

shelter wait list, diverting households from entering shelter through mediation resulting 

in perpetuation of current housing, circumventing housing loss through limited cash 

assistance or through other means that offer a viable alternative to entry into shelter 
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based on each household’s unique circumstance and housing crisis.  Navigation services 

will also support the transition of each household into shelter when no other options 

exist, assisting individuals and families in finding appropriate, safe, affordable housing 

opportunities and resulting in reducing the duration of each homeless episode.  

 

Expected Funded CAN Activities:   

- Outreach and engage vulnerable and/or non-contactable homeless populations, 

including identification of and outreach to known “hot spots” where target 
population may congregate 

- Conduct CAN appointments and assess clients’  needs related to housing security and 
stability  

- Proactively engage all clients in diversion conversation to identify and secure safe, viable 
housing opportunities outside of homeless system   

- Provide time-limited case management to clients accessing the Fairfield County CAN 
who are not currently receiving housing-related case management services, including 
clients on the FC CAN Shelter Waitlist  

- Work with households to collect all personal identification and documentation, income 
verification, homelessness verification, and disability verification (all when applicable 
and appropriate) and upload them into HMIS 

- Ensure clients are referred to and successfully linked to all appropriate resources as 
quickly as possible 

- Facilitate training and development activities to meet FC CAN outcome goals, including 
increasing positive outcome rates, decreasing average length of time on shelter waitlist, 
etc.  

- Provide motivation, guidance, team building and support to navigators by regularly 
convening staff meetings, ongoing coaching and technique improvement exercises such 
as role playing and motivational interviewing practice skills  

- Provide leadership and support necessary to ensure service delivery system is serving 
adult individuals, families, youth, and young adults equitably  

- Provide other essential activities to support the structured collaboration of the Fairfield 
County CAN, including leadership, facilitation, technology, and community support to 
ensure ODFC and the FC CAN are accomplishing its shared mission to end homelessness 

 
 

Minimum Qualifications of Applicants.  
To be considered as a sub-grantee under this application, respondents must have the following 
minimum qualifications: 
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a. A minimum of three (3) years demonstrated experience with coordinated access 
activities which focus on work with individuals or families experiencing homelessness or 
individuals or families at imminent risk of homelessness within the ODFC region.  

b. Sufficient knowledge regarding available resources in place to provide referrals to those 
in crisis timely and appropriately. 

c. Capability of serving multicultural, multilingual populations. 
d. Established partnerships and/or collaborations with housing resources and service 

providers in the ODFC region or sub-region area specified in the respondent’s proposal 
as a sub-grantee. Proposals that illustrate strong collaboration among providers to be 
given priority. 

e. ODFC reserves the right to reject the submission of any respondent in default of any 
current or prior contract with either HUD or with DOH. 

 

Staffing and Service Expectations 
The contractor must provide a minimum level of staffing and service activities to ensure that 
staffing the FC CAN is implemented appropriately and efficiently.  The minimum staffing level 
and service activities assume that there will be at least (1) sub-grantee (a sub-grantee may act 
as grant administrator for the region & identify other sub-recipients to perform staffing 
activities) for the ODFC region OR up to three total 3 sub-grantees for the ODFC region.  If 
necessary, funds will be apportioned in a manner that will maximize the use of resources in 
providing as much coverage to the FC CAN as determined necessary. It is expected that 
leveraging services and resources from other front line activities already in place within an 
applicant organization will be viewed as opportunities to capitalize on resources and may offer 
additional points when scored. 
 

INSTRUCTIONS FOR APPLICATON SUBMISSION 

Proposal Timeline:   

RFP Release                                                      July 31, 2017 

Deadline for responses/applications          August 14, 2017, 3:00 PM 

All applications must be submitted in Word format to the following address: 

openingdoorsoffairfieldcounty@gmail.com  

In addition:  

 All selected applicants must be available to participate in a panel interview (if determined 

necessary) to be scheduled by the ODFC Funding Oversight Committee.  Date to be 

determined by the ODFC Funding Oversight Committee.  

mailto:openingdoorsoffairfieldcounty@gmail.com
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 Only one application to be scored from each sub-grantee applicant. 

 

Please address all items in the Application 

 

 A responsive proposal must describe how the respondent will work collaboratively 

throughout the ODFC region with community partners and other CAN subcontractors, to 

perform the activities required by this RFP. 

 

1) Agency Name: 

Contact Information: 

 Name: 

 Phone Number: 

 E-mail Address: 

 Address of principal place of business 

 

2) Regional Catchment Area.  Identify the sub-region and cities and towns where the CAN  

services will be provided: 

 Sub-region(s): 

 

Cities and Towns: 

 

3) Community Need. Provide documentation to support the need for CAN services for the 

proposed target population within the catchment area specified above. 
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4) Plan to Staff the CAN.  Describe in detail the activities that will be under the proposed 

project.  This should include: a description of services to be provided, collaborations in 

providing services, client-to-staff ratio and other relevant details about program 

implementation. 

 

5) Service Capacity. Describe your agency’s capacity to carry out the services described.  In 

particular include:  an assurance that staff will be in place and available no later than 

September 30, 2018. Describe the experience of the applicant and partners over the past 

three (3) years in the specified sub-region, emphasizing experience with 1) short term case 

management and stabilization services and 2) community collaboration specific to housing 

and/or homelessness and 3) activities regarding collecting and securing documentation,  

income verification, homelessness verification, and disability verification (all when 

applicable and appropriate) and upload them into HMIS and 4) outreaching  and engaging  

vulnerable and/or non-contactable homeless populations, including identification of and 

outreach to known “hot spots” where target population may congregate and 5) mediation 

and diversion counseling 6) Ensuring clients are referred to and successfully linked to all 

appropriate resources as quickly as possible and 6) Conducting CAN appointments and 

assessing clients’ needs related to housing security and stability .  Include the current 

number of clients served, client-to-staff ratio, funding source(s) and successes. Include an 

additional summary of how your organization participates in the FC- CAN. 

 

6) References. Provide three (3) specific programmatic references for the sub-grantee. 

7) Data Collection:  Sub-grantees are required to participate in CT HMIS – does your 

organization currently participate? 

8) Match Funds. HUD will require a 25% match for this project, which can be in-kind or cash 

match.  Provide the source of the 25% match and identify how any other  ODFC- CoC funds 

may be used to leverage that funding.  

9) Assessment of Client Satisfaction. Identify and describe the sub-grantee’s client satisfaction 

process (surveys, etc.). Summarize feedback by number and percent of returned surveys, 

summary of concerns expressed by clients, etc.  Provide a brief description of proposed sub-

grantee’s follow-up actions or plans regarding concerns expressed by clients. 
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10) Provide details for budget below related to this project. 

 

Sub-Grantee Agency Name  

 

Sub-Grantee FTE for the ODFC Project 

= 

 

# Hours Per Week Per Staff Dedicated 

to FC CAN Project 

 

 

 

Hourly Rate Per Each  

 

 

Total Personnel Cost  
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