
                                                                        
 
 

FFC CAN Leadership Meeting 
November 8, 2017 

10-12PM 
 

In Attendance: Jomarie Vargas, Karen Betances, Anavivian Escalante, Allison Bassett, Lauren 

Zimmermann, Jessica Kubicki, Gregory Hauck, Cheryl Bell, Marlene DeSantis, Rosie Rodriguez, Alinette 

Monteiro, Maria Guzman, Maria Satterwhite-Porpora, Tonisha Cohen-King, Amy Galaz, Rob Lockhart, 

Nicole Pace, Izora Ebron, Wendalina Claudio, Amy Galaz, Marilyn Pratt, Dishon Rucker 

1. Welcome and Introductions 

 Izora made a motion to approve October minutes, Anavivian second the motion, everyone 
in favor, no abstentions  

 
2. Update of grievance policy 

 Jess explained to the group that the Oct ODFC meeting was actually coordinating council, 
not executive committee, and it was not the right audience for this policy to be reviewed. 

o The grievance policy will be brought to the Dec ODFC meeting (Nov was cancelled) 
 

3. PE Subgroup 

 Progressive engagement subgroup met last week to operationalize what it means to be a PE 
community and what will this look like in FFC 

 Implementing PE is moving to a light touch, and adding resources and services as needed 

 Discussion of the draft that the subgroup developed 
o Jess will redistribute the updated form with everyone’s comments 

 
4. Cold Weather Protocol 

 Bridgeport has a coordinated cold weather process where staff is leveraged and triaged- 
shuttle clients to a local church for shelter for the night 

 Severe weather protocol- blizzard, hurricane, etc- immediate shelter is available then 

 Lauren reported that CIA funding is in the budget, but there is no information on how much 
or if it will be used for cold weather 

 
5. Shelter Subgroup 

 Lengthy discussion on uniformity on the front end of our system 

 Discharge from shelters- how often can clients stay out of shelter and keep their beds? 
o Discussing moving towards 1-2 nights without it affecting our system 
o After ensuring that the client is not in a hospital, jail, etc. 

 Leave shelter w/passes- are the beds still there? 

 A lot of the work in this subgroup should focus on the urgency of housing and rehousing 
o Do these policies undermine it or help it? 

 Lauren had an initial conversation with DOH on this b/c the messages are not always clear 
from DOH, as the one giving the message is not the one auditing programs 

 Following Iain’s suggestion on the first 14 days in shelter and trying to self-resolve  

 Spending some time on culture change and nurturing the staff in this transition 
 



                                                                        
 

6. Next Steps 

 PE subgroup follow up 

 Shelter subgroup follow up 

 Youth demonstration project- planning around it will impact FFC and bring the materials to 
this meeting to have discussions  

 
 
Meeting Schedule: Wednesday 12/13/17, 10-12PM 


