
  
 

Standards and Evaluation Committee Meeting 
Mid-Fairfield AIDS Project, 618 West Avenue, Norwalk 

10:00 – 11:30 am  
January 18, 2017 

Attendance: Kara Capone, Neelam Joseph, Steven Maillard, Noel Kammermann, Karen Mahar, David Rich 
(by phone), Pam Ralston, Erin Russell, Doran Wright, Leigh Howard (by phone) 

Meeting Notes: Doran Wright 

1. Recap of NOFA Awards (Pam): 
SHW is sub-grantee for project 
95.38% awarded compared to requested; size of last project was 4% of total request 
All projects ranked in Tier 2 funded except the RRH bonus  
Makes sense to strategize for next year once we have a CoC debrief and score—it is likely the placement 
of the RRH bonus in the rankings negatively affected the outcome funding 
Discussion ensued on where to put the bonus and strategize about Tier 1 or Tier 2 (Was the sixth project 
better able to be funded if not at the end) 
 
2. Brainstorming with Leigh Howard 
- Resolving conflicts of interest, HUD funding decision 
- Enter the Ranking and Re-allocation committee for the FY16 NOFA 
 
Moving forward: 
Scoring, performance, evaluations 
Strong working group – how to preserve that 
Need to maintain spirit of being a workgroup, how to continue it beyond NOFA period (quiet period). 
 
Pam mentioned need for new S&E committee description after two years; Funding Oversight Sub-
committee was approved at last Coordinating Council. Role clarity needs to be updated 
 
- How is a non-conflicted approach to decisions are arrived at: 
Funding Oversight Subcommittee – sets the points and determines the final ranking 
Standards and Evaluation committee would monitor corrective action plan. 
 
- Funders committee (non-conflicted members) would determine scoring point threshold to assess need 
for a corrective action plan. S&E would follow-through, monitor corrective action plan.  
 
- Projects scoring 32 or below would get a corrective action plan, having the scoring and ranking right in 
front of them.  
 
What about those having a history of consistently scoring low? According to Kara Capone general 
recommendation could come from S&E members, but not Pam as CCEH is a membership organization. 
Technical assistance could come from CCEH but local expertise should be responsibility of the S&E 
Committee. 
 
David Rich comments that S&E legitimizes the Funders Committee. Funders Committee isn’t second-
guessing; the weight should be with the S&E subcommittee. Funders committee only makes 



recommendations but doesn’t approve or disapprove, it goes to the non-conflicted members of the 
Coordinating Council  
 
Noel stated that although the S&E committee is comprised of conflicted members, the funders committee 
and the final vote by the non-conflicted members of the Coordinating Council assures HUD that there is as 
close to zero conflict as possible. 
 
Kara Capone commented that we can only provide peer-to-peer advice support toward corrective action 
(point out how at risk of losing funding), but not issue corrective action plans, spelling out consequences 
(“do this or else.”) 
 
David stated that funders committee is being pushed to expand.   
 
Leigh initiated a discussion regarding responsibilities being “stripped away.” Needing to be 
addressed/resolved: 

- determination of final ranking 
- selection of new projects 
- approval process or corrective actions plan 

 
Kara recommends issue of role clarity be sent back up to Steering and Executive Committee.  
 
Noel says an org. chart is needed to show which committees operate independent of one another and 
how they interact with each other and executive committee and coordinating council.  
 
Kara says need to have good distribution to spread risk of conflict.  
 
Leigh: Do we need the two-step oversight process; a funders committee to accept, reject, make 
alternative recommendation. 
 
Kara says important to deal with this this giving HUD focus on this. 
 
- Role of S&E Committee 
Need to evaluate prior years, and illustrate prior scoring.  
 
Kara and Pam: Want to be sure that no one under-performing grantee is singled-out. As long as what we 
say we’re doing is reflected in what we’re actually doing, and free of conflict, then we’re good. 
 
Leigh: what historical performance or scoring indicates need to re-allocation.  
 
Kara: S&E needs to take into consideration what values are assigned to various things such as meeting 
attendance, timely draw-down, etc. 
 
Leigh: Must be clear in order to be fair, COC needs to be able to take action as needed; what is 
appropriate threshold for “is needed”. 
 
Kara:  If someone’s money is going to re-allocated, it shouldn’t be a surprise. 
 
Pam: Plan is to meet with S&E and CAN leadership (two new co-chairs); waiting on Katherine Gale to 
come up with new manual so people to know what they’re being held to. Not a lot of incentive for folks to 
come to matching meetings if few they do not have vacancies available. We have a starting point with 
housing placement manual but specifics on HOPWA project (among others) need to be defined). 
 



Kara asks how S&E can ensure HUD compliance of grantees, operationally. Better to ensure information 
passed on with a sign-off. 
 
Re: HMIS – Nutmeg has to be aware of what we’re asking for. Kara asks what constitutes HMIS 
participation. Pam: 100%.  Kara says S&E can’t be “big brother” for participation but can offer technical 
assistance. Pam” Need quarterly reports from Nutmeg. Jim, what can we ask for? 
 
Leigh: HMIS too big a task for this to be under S&E? 
 
- Monitor ESG funded programs 
Program Year 43 for Bridgeport ESG will be released this Friday (1/20) 
 
Pam will request that S&E committee take one application each for ESG funds  
 
- Discussion re Leigh Howard visit in March: 
If no turnover need to attend a CAN meeting 
How are projects evaluated around cost per household served (what denominator is used can be 
controversial) 
Increase understanding and fairness around scoring process 
What do you need to see around reallocation based on values? 
New versus renewal project  
 
Pam: Need to establish priorities as a COC so people can understand the landscape of where going next 
couple of years. Kara: Agencies need to take responsibility for being informed.  
 
Unfortunately, some lower performing agencies don’t take necessary responsibility and being pro-active.  
 
Leigh: Need to look at re-allocation in view of priorities around youth and family homelessness and setting 
benchmarks, now that declared veteran and chronic homelessness ended. 
 
Kara says as last point, what is role of committee in respect of role of consultants (Leigh). 
 
Part II of this discussion to be conference call. Pam to initiate a poll to hold the call. 


